Licking River Basin Team Meetings
Minutes
April 22, 2003
Griffith Woods
Present: Marc Hult, Tom Leith, Jon Walker, Lew Kornman, Andy Dickerson, Pamla Wood, Julian Campbell (guide)
   We picked a chilly, wet day for touring Griffith Woods, but enjoyed it all the same. (“This is an hydrologist’s dream weather,” Jon Walker told us.) This Bourbon County acreage includes a rare remnant of bluegrass savanna, mixed forest, and recently pastured fields. The Nature Conservancy owns it but the expectation/agreement is that UK will help finish paying the debt on it, pay a manager, and use the site for experimentation. The site is also near to the Townsend Creek watershed. You may remember that (1) Townsend Creek, which runs near the Bourbon-Harrison County line, was one of our second-tier priority watersheds and also that (2) Andy has secured 319(h) funds to support a watershed and basin project based in Townsend Creek. 
Besides learning to identify some native and alien plants, Julian sought the Team’s advice on managing the site. Some of the activities mentioned include:
· Establish a nursery for trees and native plants.
· Conduct watershed studies. For example, establish cane and then determine how much nitrogen it removes/uses.
· Use dendrochronology to help understand the past.
· Continue working parts of the farm for purposes of income for the project, experimentation, and neighborhood cohesiveness.
· Conduct grazing experiments. These could involve various types of herbivores. (Cattle, goats, and sheep were mentioned by Julian; alpaca and llama by the Team). The purposes are at least twofold:
To remove alien species, and
To mimic the impacts of buffalo on pre-settlement communities.
· Leaving parts for observation only.
· Removing alien, invasive species.
Naturally, the acquisition of this site is very exciting to those interested in conservation and management of native landscapes. In addition, extensive thought and expertise is needed to develop an effective, long-term management plan. These two facts paint a picture of multiple partners, which is one reason Andy wanted the Team to visit the site. I offered my services to assist with the initial conversations about goals, agreements, structure, and planning in general. 
Next meeting: The next meeting of the Team is a very important one, because we will be making recommendations for the second cycle (basin plan). The meeting is scheduled for May 27th. Unfortunately, this is the day after Memorial Day. Please inform me ASAP if you plan to be out of the office that week or cannot attend for some other reason. 

