Licking River Basin Team Meetings
Minutes
January 28, 2003 
Winchester US Forest Service 
Present: 
Pat Neichter, Jon Walker, Marc Hult, Lew Kornman, Andy Dickerson, Pamla Wood 
Administrative: 
There were no corrections to the October notes, but Andy clarified that he might be able to secure funds to help match the Headwaters group project (VISTA position). 
319h projects: 
· 319(h) funds are available; grant application deadline is February 14. The Licking is a priority area for some of the funds. The following projects were discussed.
· Magoffin County: Barry Tonning is exploring local support for establishing a cluster system for upper Burning Fork; Pamla is helping. 
· Strodes Creek: Pamla is working with the Strodes Conservancy and the City of Winchester on 3 different grants (for three categories): operating for Conservancy; stream restoration site; and storm water activities. 
· Watershed-wide and Townsend Creek BMPs: Andy has been assigned to do a proposal for the Licking. This proposal is for 1 ¼ person to get BMPs on the ground in the 3,000-acre watershed of Townsend Creek and throughout the basin’s 303(d)-listed sites. Townsend is near Griffith Woods- which is now TNC property. The project includes one part-time administrative person.  Andy is looking for input on this one – what do you want included? 
· Watershed-wide data analysis: Marc is developing a proposal to evaluate the low-flow water quality and groundwater information from the Licking. He will examine all available data (especially cations, etc.) to identify which were obtained during low-flow conditions and to draw conclusions about the characteristics of low-flow/groundwater contribution throughout the basin. He will then compare this information with historical information about groundwater and to known information about surface runoff. This will provide characterizations and analysis that should shed light on needs during low flow, including impacts from dams and information to help permitting. TNC has agreed to provide match; the rest is achievable through discounting the cost of expertise (i.e., Marc’s). TNC can also provide the administrative support. 
· Northern Kentucky Pathogens: Marc is working with a regional group that is concerned about pathogens and the inability for current regulatory and funding issues for wastewater treatment in the area. The goal is to develop a comprehensive status report on the status of pathogens (as tested) and sources (as known by agencies). The resulting report would enable folks to seek funding and set priorities. Marc is concerned about the success of the proposal because only some of the area is on the 303d list, and focusing on Banklick won’t address the whole problem.  The project would fund a project coordinator for 3 years. Potential sponsors are the Kenton County Board (which doesn’t have front money) and the regional Health Dept. They’ll make that decision Feb 7. 
· Watershed-wide educational kiosks: Marc is also working on proposal to set up touch-screen computer kiosks providing real-time monitoring information. (There is an example on the web site at HiddenRiver.org.) He would like to use data from existing SD#1/USGS probes and add at least one in Magoffin County. He is concerned because the data being sampled doesn’t fit the source categories for 303d impairment parameters. 
Basin Plan
· The latest idea is to add a “basin goals” section to the Basin Plan. Marc expressed concern that Team goals would be trimmed, by DOW, to match agency/303d goals. Others expressed interest in setting measurable objectives and standards or actions to accompany goals. Pamla expressed concern about lack of resources to meet extra objectives. Concrete suggestions and contributions include the following.
· At the next Team meeting, Jon will describe the Forest Service plan for protecting riparian zones in drinking water protection areas. 
· Also at the next Team meeting, Andy will describe the Efroymson plans for riparian zones. 
· Marc suggested the Team review the programmatic goals and objectives, once collected, to see where the holes are, if any contradict one another, where the basin team should focus, and what players are missing. This suggestion was favorably received despite Pamla’s half-hearted protested at the extra work. 
· A major goal is to develop local grassroots organizations. The Team is proud of those already established. 
· One goal is to better understand how the Licking River operates as a system. An objective would be to measure parameters. Obstacles to the goal are that DOW has a regulatory and BMP focus and that KGS and USGS are not funded to conduct such an investigation. 
· One goal is to improve riparian vegetation. The status is that TNC, USFS, NRCS and others are working on this. One obstacle is that the Transportation Cabinet continues to work against it in many situations. 
· One goal is to make more raw data available, so that other scientists can provide parallel interpretions, beyond 305b analyses. These would give DOW a better understanding. In addition, data and context should better be examined and recorded, so that sites such as “high fecal coliform” measurement in Burning Fork would also record the obvious sources. 
· The USFS can provide assistance with web graphics. 
· A one-sheet (11x17) document should be created and printed for each priority watershed, or even smaller units. These are the accomplishment of the Framework and would be very useful. 
Other business 
· There was concern that the monitoring group is moving away from collecting data in neglected sites, towards known impairments. 
· Big rivers: See the Big Rivers Study on Ohio Region V EPA webpage. An index is being developed (ORFIN?). U.S. Fish & Wildlife and State Fish & Wildlife have staff assigned to Ohio River. 
· Runoff from sawdust piles is polluting streams. 
Next meeting – February 25, Tuesday 
