Watershed Steering Committee Meeting
Minutes
Kentucky Association of Counties Office, Frankfort 
 June 2, 2003 
Attendees 
Don Becker, Tennessee Valley Authority
Yolanda Brown, US EPA, Region 4
Steve Coleman, Division of Conservation

Ernest Collins, Division of Pesticides




Lee Colten, DOW
Jerry Deaton, KY League of Cities
Jim Dinger, KY Geological Survey
Margo Farnsworth, Cumberland River Compact
Steve Fisher, KY Geological Survey
George Gilbert, Division of Waste Management
Angela Kessans, UK Cooperative Extension/Salt Basin Coordinator
Benjy Kinman, KY Fish and Wildlife Resources
Jack Kuhn, Natural Resources Conservation Service
Michael Layman, Louisville District Corps of Engineers
Rob Miller, DOW, Upper Cumberland/Four Rivers Basin Coordinator
Pat Neichter, Louisville Corps of Engineers
Bruce Scott, DOW
Margaret Shanks, DOW
Jeff Sole, The Nature Conservancy
Anne Sundermann, KY Waterways Alliance
Susan Park, US EPA, Region 4
Tom VanArsdall, DOW
Reggie VanStockum, Attorney, KY League of Cities
Jon Walker, US Forest Service
Corrine Wells, DOW
Ted Withrow, DOW, Big/Little Sandy & Tygarts River Basin Coordinator
Pamla Wood, DOW, Licking River Basin Coordinator
Announcements
Lee Colten - Watershed Initiative Grant:  Only one in the Southeast EPA region got funded; this will go the Cumberland River Compact, of which some approximately $1 million will be targeted to stream restoration in western Ky, in the Red River watershed. 
Lee Colten - Source Water Protection Plans:  The Source Water Assessment and Protection Plans are generally done.  These include maps of the protection areas with points for all the identified potential contaminant sources, a susceptibility analysis indicating a relative risk for the water supply,  The Division of Water prepared the data and GIS coverages, with all the Area Development Districts, preparing the maps and narrative assessments.  The documents are going through review and all of this will go on the web site this summer.  This includes a ton of information.  A sample source water protection plan was provided. 
Anne Sundermann - KWA meeting:  The Kentucky Waterways Alliance will hold their annual meeting on June 20.  Brochures were distributed and an invitation extended. 
Jack Kuhn – EQIP:  A set of materials about EQIP this year was distributed.  Congress authorized an additional $6 million last year and $8 million this year.  The cost-share has been reduced form 75% to 50% -- Jack noted that this was not a regional decision.  The intent of this change was to spread the funds further.  This will also probably reduce the competition.  Deena Wheby is the program manager contact for more information. 
Also, the Wetland Reserve Program has been doubled, to encourage return of cropland to wetlands conditions.  We are working through the state and US Fish & Wildlife programs, plus the Nature Conservancy.  Most of the easements were are getting under this program are in western Kentucky, along the Mississippi River, but there are others, e.g. Tradewater, Mud River, etc. 
The WHIP (Wildlife Habitat Incentive Program) funds have already been allocated. 
Ernest Collins – Pesticide Monitoring:  The first quarter of monitoring of pesticides on suspended sediments in the Little River has been completed. No report is yet available.  July 1 we will begin BMP project, setting up classrooms and demonstration sites, mostly in karst areas and western Kentucky, next spring and summer – there will be eight classes total.  We are working with partners to set up a work plan and workbook.  The primary audience is farmers.  With agricultural pesticides, we are primarily concerned with compliance with the labels; but the classrooms and demonstration sites should give us a better feel for that, and tell us what types of problems farmers are running into with BMPs. Interpretation is important, and this will give perspectives.
Watershed Roundtable
Lee Colten – Watershed Roundtable:  Handouts for the conference were provided.  The registration form and agenda are available online.  We still have a need for help with the conference, especially for facilitators and note takers.  In that regard, the note takers should have some basic understanding of watershed issues.  Please help us locate people.  Don said TN used a similar format if reporting to a panel and it was very successful.  This confirmed the need for a statewide forum. The panel was key to that.  Lee said the goal is to have 200 people attend.  All members of the Conference Planning Committee agreed to get five people registered and to attend.  We want a cross-section of people, from difference backgrounds, as addressed by the topics on the agenda.  We need help recruiting people that don’t usually attend this type of environmental-related meeting.  Lee challenged this group to bring three people.  Jerry: KLC will advertise in their publication.  For people with little or no travel funds, a scholarship program is available upon request.  Other people being targeted for invitation to the meeting will be key persons in the priority watersheds – the Basin Coordinators will approach them.  The basin coordinators can contact them through Jerry Deaton/KLC, if needed.  Also, Phase II communities and TMDL watersheds with activity are good candidates.  
Other meetings to promote this at:  KY Association of Judges is in July.
Johnny Gozales and Lee Colten have been invited to give presentation and and do a Cracker Barrel session at the KLC conference in the fall.
DOW Reorganization
Margaret Shanks – DOW Reorganization:  Margaret handed out a copy of the Division of Water’s new organizational chart.  This is the first major reorganization for our agency in about 10 years.   This represents functional changes to the agency – to move like functions together, rather than programs.  For example, the Resources Planning and Program Support Branch got both of the State Revolving Loan Fund programs.  The TMDL program was moved from the KPDES Branch to the Water Quality Branch.  Water Watch was moved to the Basin Coordination Section of Watershed Management Branch.  Regulation writers were moved to the Planning and Support Branch.  
The Watershed Management Branch was newly formed to include Lee and all the Basin Coordinators, Nonpoint Section, the Water Quantity Management Sections (including Water Supply Mgt. Planning & Water Withdrawal Permitting), onsite wastewater coordinator, Julie Smoak, and Leon Smothers.  “The time was right to create the Watershed Management Branch” according to Director Jeff Pratt.  As for the Watershed Management Framework, we have been through a full cycle, and this change and establishment of this new branch shows managements faith in the process.  I am excited about the possibilities.  It is still too early to tell how the changes will affect interactions with the Watershed Steering Committee – this will evolve, as will the branch.  I am proposing we discuss the Framework process, the five year cycle, and evaluate the process the next Steering Committee meeting. 

With the changes in personnel, you will be dealing with Lee, Pamla and Margaret, instead of just Lee. We hope to hire someone soon to replace Pam in the Licking River as soon as possible.  Pam will be supervisor of the Basin Coordinators and will facilitate the Steering Committee, and helping set the agenda.  Lee will work on special projects, convene this Committee, set agenda, and communicate with the Committee. My role will be more participatory. 
Division-wide, there were also a number of new supervisors and managers. Tim Miller is the new financial person who will do all the MOAs.  Kelli Rice is the State Revolving Loan Fund Supervisor.  The Drinking Water Supply planning process is also in the Watershed Mgt. Branch – this will merge more with the water management planning. 
Corrine Wells – the more we talk about quantity and quality, the more we get excited, as this relates to bank stability, stream processes, and lots of other relevant/connect watershed issues.
River Basin Plan progress Report
Angela Kessans – Salt River Basin Plan:  The basin plan takes a tremendous amount of time to prepare, even using the Kentucky River Basin Plan as a starting point.  Since we have no printing budget, the question became how to develop this plan?  The Salt River Basin Team decided to make a web-based document and rely on e-mails for announcing the document.  This will allow us to update it more easily, and the web-based document will allow that between the five-year cycle.  Currently, it is in draft, and the Basin Team and a few others are reviewing it.  A draft of the document home page (substance, not layout) was presented.  The goals and objectives were very difficult for the team – most do not feel they can make commitments for coming five years.  But we are providing a list goals and objectives they would like to accomplish.  We will also list partners we think would be interested in working on those goals.  This is a way to focus energy and perhaps funding without making commitments people/agencies can’t reach.  
Other sections:
Outreach and training – This section will link to www.watersheds.ky.gov so that the Salt River Basin page is updated. 
Local resident involvement – This provides a list of things people can do, such as serving on a watershed council, implementing planning and zoning, joining and implementing grassroots activities, attending training, assisting with citizen monitoring, etc.  Lastly, there will be a section on contact information.
Measures of success – This is difficult and still taking shape.
(Corinne – need to focus on environmental success and recovery, especially as it relates to 303(d) de-listings.)  Angela – hope to be able to do that the next cycle. Right now have some interested parties, but no funds.
Partner programs – This section provides information from each of the partner agencies/organizations.  It includes Goal (mission statement), objectives, how will activities be targeted, where will activities be targeted, and what activities will be targeted, and contact information.  Plans vary considerably – as do programs. 
Credit will be given to all Basin Team members be on the basin plan web page. 
Audiences:  The idea was to develop a document for (1) program folks, who can look and see what the agency wants accomplish in that Basin, and (2) for people who live in a watershed and want to know what’s going on in my watershed, and what resources are available, specific to my watershed.
Priority watersheds –  This section links to the ranking strategy, monitoring strategy, and watershed plans for the priority watersheds.  This ranking strategy is comparable to the mobilization strategy in the Kentucky River Basin Plan.  The monitoring strategy will discuss what happened in the last cycle and what will happen in the cycle coming up.  Priority watersheds plans will have a consistent format.  Resident involvement sections will also be consistent, with links for specifics topics.
Sub-watershed summaries – This includes an introductory section that describes the ranking strategy, the assessment report, links to priority watershed plans, and a map of basin with links to the sub-watershed assessment pages and watershed viewer.  It will also include a description of the HUCs (with link to USGS, too). 
Pamla Wood – Licking River Basin Plan:  The Licking River Basin Plan will be slightly different, but use a lot of the same elements.  The Basin Team wanted to highlight the Team’s accomplishments.  We will list projects, funding raised, and monitoring information.  The goals will be listed for the next five years, and will include overall goals for the basin, as well as recommendation to the agencies.  The measures of success will highlight progress of the process.
Nonpoint Source Advisory Subcommittee
Corinne Wells – Nonpoint Source Advisory Subcommittee:  I am proposing to reconvene the Nonpoint Source Advisory Subcommittee.  We have worked to get a small group that balances nonpoint source categories, regional representation, and citizen/agency representation.  We wanted a small group, and now have 18 subcommittee members.  Corinne will chair the group, with Steve Coleman as vice-chair.  Some people who have been active were not selected, but that is only because of the need for representation across nonpoint activities.  The Watershed Steering Committee will still receive reports on activities.
The first meeting will be Wednesday, June 18.  We need to get together to rank and score project applications, and we want to orient folks prior to doing this (i.e. national, regional, and state goals).  We also need to upgrade the nonpoint source management document, and may need input from this group on this, as well.  Group is expect to meet only once or twice a year.  We will use it as review committee. 
Comprehensive Watershed Education Project for Local Government Officials
Lee Colten – Watershed Education Project:  We have received $1 ½ million 319 grant for a statewide watershed education campaign.  The overall project includes several components, e.g. virtual site visits by KET, videos CD for teachers, radio spots, and more.  The component I wish to discuss today is the education and outreach component for local governments.  The MOA has been signed and things are ready to move forward.  TVA has provided a “Growth Readiness” packet/curriculum that we will adapt for this project – it has its roots in NEMO (Nonpoint Source Education for Municipal Officials) and the Center for Watershed Protection materials.  TVA will be conducting a pilot in Bowling Green and we will learn from that.  The primary goal is the education of local government officials and staff, and to facilitate the process of helping them adapt their ordinance to more watershed friendly practices, so as to help comply with the Phase II Stormwater permit requirements.  
Here where we need your help:  We NEED trainers.  There are the Basin Coordinators and others who have been trained by the Center for Watershed Protection.  We also have various university personnel/professor, citizens, and some consultants who are willing to donate time.  The people need should have both a general and technical background.  Training will be provided to potential trainers.  The final training modules that will be delivered will vary from 20 minutes, to an hour, to day-long workshops.  Please contact Lee Colten if you think you can help with this.  There is funding for travel or minimal compensation. 
Steve Fisher – Groundwater Assessment Project:  The Kentucky Geological Survey and the DOW Groundwater Branch have been evaluating Groundwater quality in basin management units III (Cumberland/Four Rivers) & IV(Green and Tradewater).  The report looks at water quality variations, springs, etc. and provides a comprehensive report on groundwater quality in those areas.  The report is currently being reviewed by the DOW Groundwater Branch staff, who are co-investigators and co-authors. Since it is 319-funded, the Nonpoint Section staff will review it, too.  It should be available by early fall.  This information should help the Basin Teams considerably.  DOW has finished their expanded groundwater monitoring report for the Salt/Licking basin units and is finishing up the report for the Kentucky basin as well.
Next Meeting
October 2, 2003 
