Watershed Steering Committee
Minutes
#1 Game Farm Road
Kentucky Department of Fish and Wildlife Resources
May 31, 2000
9:30 to 12:00 a.m.
Attendees
	· Terry Anderson, DOW, Water Quality Branch
· Hugh Archer, Dept for Natural Resources
· Phillip Broomall, DOW, Enforcement Branch
· Steve Coleman, Division of Conservation
· Ernest Collins, Division of Pesticides
· Lee Colten, DOW
· Jim Dinger, KY Geological Survey
· Karen Engle, PRIDE
· Greg Epp, Water Resources Research, KY River Basin Coordinator
· Lynn Garrison, KY Fish & Wildlife
· Bill Gatewood, DOW, Facilities Construction Branch
· George Gilbert, Division of Waste Management
· Peter Goodmann, DOW, Groundwater Branch
· Rita Hockensmith, DOW
· Marc Hult, KY Waterways Alliance
· Peggy Jackson, DOW, Water Quality Branch, NPS
· Jack Kuhn, Natural Resources Conservation Service
· Donna Marlin, DOW, Drinking Water Branch 
	· Janet Meyer, KY Association of Counties
· Debby Milton, KIA
· David Morgan, DOW, Water Resources Branch
· David Nichols, Dept for Public Health
· Lindell Ormsbee, Water Resources Research Institute, Ky River Basin Coordinator
· Cary Perkins, Division of Forestry
· Roger Recktenwald, KIA
· Margaret Shanks, Dept for Env. Protection
· Jeff Sole, The Nature Conservancy
· Michael Unthank, USGS, Salt River Coordinator
· Bob Ware, DOW
· Corrine Wells, DOW, Water Quality Branch, NPS
· Jack Wilson, DOW
· Pat Neichter, Corps of Engr - Louisville
· Michael Magee, KACo


Announcements

EDAS agreement update
The aquatic biological database (or EDAS, which stands for Environmental Data Analysis System) has been distributed and tested among three agencies. The Division of Water, US Forest Service, and KY Dept. of Fish & Wildlife Resources are using this database on a regular basis for data entry, storage, retrieval, and analysis. The MOA setting up the data sharing agreement is now circulating and, when completed, will include an additional five agencies (Murray State University, University of Louisville, Eastern Kentucky University, Dept. of Surface Mining, and Transportation Cabinet).
Watershed 2000 Conference
An international watershed conference will be held in Vancouver, Canada July 8-12, 2000. It is a major event with people from all over the world and the US. Topics range from technological to sociological.
National Hydro Dataset
The National Hydro Dataset will be a 1:24,000 scale GIS stream coverage that is being jointly funded by the Office of GIS and USGS. It will be the first of its kind in the nation. It will provide the first fully standard-compliant stream coverage for the state at that scale. It will have numerous other function and attributes provide modeling capabilities, flow direction, etc.
Basin Coordinator Retreat
With the anticipated arrival of three new basin coordinator in the next month, and numerous issues to address, the basin coordinators will be heading to a state park for an overnight period of meetings and planning. This will provide orientation and training for new staff, as well as an opportunity for all coordinators to get better acquanted. The coordinators will focus much of their attention to planning outreach and education strategies for seeding or locating local tasks forces.
KWA Position
The Kentucky Waterways Alliance is hiring a full-time staff person. Contact Judy Petersen at 270-524-1774.
Green/Tradewater River Basin Team
Lee Colten handed out a list of recommendations for members of the Green/Tradewater River Basin Team. These names were gleaned from Steering Committee members and from among the prospective team members themselves. Lee asked the Committee to comment on any areas of expertise or particular individuals that should be included.
Local Watershed Action Plan and Funding Guide
Lee distributed a (very preliminary) draft of two documents that came out of the discussions at the December 1999 Steering Committee meeting. The Funding Guide, presented as an appendix to the planning guide, provides a directory of many public and private funding sources, including addresses, contact information, funding amounts, cycles, objectives, etc. The Planning Guide is intended to provide a guide to local efforts to do comprehensive watershed planning. It provides a section for describing local and current conditions, then steps through options for implementation activities. Each implementation section also provides a listing of resources available where technical assistance, funding, or materials may be found. Lee requested comments on this document. [Please provide comments by the end of June.]
Funding Discussion
As a follow-up to the funding discussion from the last meeting, Lee introduced a series of presenters on various funding sources. He explained that the intent of these talks was not to provide a comprehensive presentation on all funding sources, but to focus on the criteria with which the funds are targeted.
Drinking Water State Revolving Loan Fund for land acquisition – Donna Marlin
Donna Marlin provided a handout of a longer presentation that outlines the Drinking Water State Revolving Loan Fund. She stated that the total FFY 2000 fund includes about $11 million, funding a total of $46 million in infrastructure and acquisition projects since 1997. She focused her discussion on land acquisition, which has provided about $1 million since 1999. This money can be used to fund purchase or easement acquisition of land for drinking water supply protection, compliance with drinking water standards, and to protect public health. The selection/targeting criteria include system type, population served, hardship need, source type, proximity of property to intake/wellhead, project size, compliance status, expected reduction (in contaminants), protection effectiveness, and source priority designation. The latter criteria is intended to help direct funds to the 303(d) list of impaired waters and the priority watersheds. Friday, June 2, 2000, is deadline for this year’s projects.
Clean Water Act State Revolving Loan Fund – Bill Gatewood
The Clean Water Act State Revolving Loan Fund began in 1989. Money is administered by the Kentucky Infrastructure Authority, with loans totaling $278 million for sewer projects or related to wastewater. Every two years the Division of Water prepares an Intended Use Plan that contains all information about how projects are prioritized and the criteria for scoring. The priority formula will be modified this next year to include a watershed factor. In general, the formula looks at the needs and priority factors: (Needs Factor X Priority Factor) = Priority Points. There are also factors that take into account Outstanding Resources Waters (for protection purposes), elimination of straight pipes and failing septic systems.
Nonpoint Source Section 319 Grant – Corrine Wells
Corrine Wells explained that Section 319 of the Clean Water Act funds Nonpoint Source projects in the amount of about $3.6 million per year. Half of this is incremental money – that is, money that was appropriated for the Clean Water Action Plan to targeted priority areas in the state (Fleming Creek, Upper Cumberland / Harlan County, Little River, Herrington Lake, Rock Creek). The goal of 319 is to restore and protect streams, especially in areas where streams are listed as impaired on the 303(d) list and have TMDLs completed. The Nonpoint Source Section has structured the scoring systems for project awards to add bonus points to projects that address education and outreach in year one of the basin management cycle for a given basin. Bonus points will also be awarded to priority watersheds that have an approved implementation plan that is ready for implementation following year four or five of the basin cycle. Projects that address 303(d)-listed impairments, have a TMDL, and an approved plan, will be very attractive projects for funding.
Division of Conservation Cost-share – Hugh Archer
Hugh Archer discussed the new cost-share dollars that were appropriated to the Division of Conservation by the last General Assembly. 8$ Million in new money is being added to the existing $3 million in cost-share dollars for the state of Kentucky. About 10% of this will go into technical assistance to get the money on the ground; this money will be turned over to the local Conservation Districts to hire field staff for implementation. Projects are selected based on agricultural water quality impairments (from 305b assessments), other needs criteria, and matching funds.
NRCS Funds – Jack Kuhn
Jack Kuhn distributed several handouts describing NRCS funding programs. He emphasized the EQIP program, and that a local work group must develop EQIP proposals. A state technical committee reviews and ranks proposals for the State Conservationist to make final selection. Criteria for selection include farm-related land use, with agricultural production, some natural resource-related problems, non-federal participation, and a project that lasts less than five years and has specific achievable goals and outcomes (i.e. small project area). Funding has ranged from $3.3 million in 1997 to $2.1 million in FFY 2000. About $1.4 million will go into priority areas and about $696,000 for statewide concerns (animal waste, water quality, erosion, and wildlife). Another $41,900 will go towards educational assistance. Programs available include EQIP, CRP, CRP continuous sign-up, and Wetland Reserve program. For agricultural related issues, Jack also mentioned the state cost-share program and PL-566 Flood Protection and Watershed Protection programs. Any changes to the targeting criteria and selection process must go before the State Technical Committee. Some changes may come about that channel more of the NRCS statewide money to priority areas because of increased state cost-share dollars. NRCS will hire 35 people to help get the work done.
Funding follow-up discussion
Considerable discussion ensued that revolved around the issues of stimulating good projects and distributing the funds at the local level. Suggestions for selling the need announcing funding availability, and getting local projects going were varied. It was pointed out that the Kentucky Waterways Alliance has a 319 mini-grant program that seeks to promote groups, action, and provide training at the local level.
The following is a summary of issues related to funding and implementation:
· Good staff at local level to guide projects
· Simplify process
· Step-by-step users’ guide to funding sources and process; this could include a matrix of funding sources and funding restrictions
· Education to raise awareness of funding and program availability. This could be done with public meetings or other means. The comments was made that that we "need to market our product" – both the problems and the results – to citizens and local officials. The comment was made that swimming advisories may have a negative impact on public perception of the value of water as a recreational resource – it simply keeps people away.
· Raise public awareness of economic development aspects and dollar value of clean waterways
· Outreach to encourage local leadership (Section 319 money available to do this, as well as KWA mini-grants); mentoring of local groups may be an option
· Utilize River Basin Teams to accomplish these suggestions
· Training in project management at local level
· Funding sources may need to do several iterations on project development and provide some hand-holding
Reports from Basin Coordinators:
Lee provided a quick overhead that summarized where each of the basins are in their respective basin cycles:
· Kentucky Basin: status report and monitoring completed; assessments completed; report underway; prioritization this summer
· Salt & Licking: status report completed; monitoring completed; assessments underway
· Upper Cumberland/Four Rivers: status report and monitoring plan completed; outreach underway
· Green/Tradewaters: teams to meet in July
· Basin Coordinators: will hire in June
Kentucky – Greg Epp and Lindell Ormsbee
Greg Epp summarized the activities of the Kentucky River Basin and its team. Since his arrival in February, they have completed the Monitoring Strategy (to document the monitoring that has already occurred), a Kentucky River Watershed Watch data summary and a Capstone Course project, where students were directed to research a handful of watersheds in the basin. WRRI is currently completing the Assessment report, which summarizes vast amounts of data on each HUC11 in the basin. This report will be available in a on the web and in printed form. Completion is targeted for July. This product will rank watersheds as high, medium, or low, based on the data. The River Basin Team will then consider the results of these data and other considerations (such as technical feasibility, reliability and completeness of data, local leadership/political feasibility, funding availability, etc.) and make recommendations for targeting resources. They will constitute the priority watersheds. The teams is developing and piloting the targeting process, as well as developing an outreach strategy to pull stakeholders into the process. This will include public meetings (in August), an information clearinghouse, and other means. Challenges include: building a volunteer organization, providing resources for targeting watersheds, and developing information services. [A handout of this presentation is available upon request.]
Licking – Marc Hult (for Pamla Wood)
Marc Hult said there is increased interest in logging activities by the team as the deadline approaches for the Forest Conservation Act. The team also has a sense of priority for flooding, droughts, and dams given recent events in the basin. The team has had several team meetings where other citizens and local officials have been invited for discussion of basin issues. The team is working on various fact sheets that will provide localized information to residents of the basin. They are also collecting data for the watershed prioritization process. Additionlly, 10 counties in the Licking basin have been selected for a pilot Master Water Educators project, funded by 319 Nonpoint Source money, with the Cooperative Extension Service. The team is stressing the need to localize efforts at outreach and task force development.
Salt – Mike Unthank (new replacement for Allison Shipp)
Mike shared that his job has been one of making up for lost ground. The Salt Team participation and meeting attendance has fallen over the last 6-9 months to the point where no one attended one meeting. Since his taking over the position for Allison Shipp in March, he has made a considerable amount of phone calls and other efforts to lure team members back to the table. Most express an interest and want to stay connected, but do not prioritize meeting attendance. Of late, Mike reports that attendance is back up to 8 or so, on a regular basis. He is working on an outreach plan to improve attendance and buy-in to the process. In that regard, he shared the Louisville Courier’s reporting on watershed/water quality issues in a recent feature article. This article covered Watershed Watch and the Watershed Framework process. Publicity is important.
Cumberland/Four Rivers – Lee Colten (for Bob Wise)
Lee summarized that the Upper Cumberland and Four Rivers basin teams have been meeting monthly and appear to be doing well. The Four Rivers Basin Team is very strong, under the leadership of Bob Wise (former Division of Water field inspector, under contract with the Purchase Area RC&D), and motivated to take on several short term projects. The Upper Cumberland team is waiting on the hiring of the DOW fulltime basin coordinator to be located in London. The two teams have completed provide input into the monitoring strategy, which is in draft form and due out for public review in the next week. Additionally, they produced the Cumberland/Four Rivers Basin Status Report. This has been mailed out and will go on the web. The team is also seeking private funds to reprint this document and distribute as an insert in the Paducah and/or Hopkinsville newspapers.
Wellhead Protection Areas Delineation Changes
Bruce McKinney handed out a document describing proposed changes to the wellhead protection area deliniation scheme. In summary, the changes affect Zone III, which, under certain circumstances, sets boundaries for the area based on an 10-year time-of-travel (TOT); previously, there was not delineation required. Zone II gets reduced in size from a 10-year TOT to a 5-year TOT for some situations. A complete description of proposed changes is available upon request. Comments or requests are to be submitted to Bruce or Pete Goodmann (of Division of Water) by the end of June.
Summary
· Lee stressed the need to the participating agencies and organizations to continue to support the River Basin Team through attendance.
· One topic that came up during this meeting is the issue of on-site wastewater: items for presentation at the next meeting include the on-site wastewater plan, the on-site technical training center, and the electric cooperative’s pilot project in the Licking River Basin.
· Final announcement by Ernest Collins: a dedication ceremony is planned for the Marshall County chemical storage facility. This was a multi-agency partnership project.
· Comments were requested to be submitted by the end of June on the following:
· Green/Tradewater River Basin Team nominations
· Watershed Action Plan Guidance and Funding Directory
· Proposed changes to the wellhead protection area delineation scheme
· Next meeting is planned for Thursday, November 16, 2000. Details to confirm will come later.
  

