Statewide Watershed Steering Committee
KDFWR’s Classroom Building, #1 Game Farm Road, Frankfort
April 6, 2001
 

Attendees
· Terry Anderson, DOW, Water Quality Branch
· Hugh Archer, Dept for Natural Resources
· Russell Barnett, KY Institute of Environment and Sustainable Development
· Ernest Collins, Division of Pesticides
· Lee Colten, DOW
· Jim Dinger, KY Geological Survey
· Don Dott, KY Nature Preserves
· Greg Epp, Water Resources Research, KY River Basin Coordinator
· Lynn Garrison , KY Fish & Wildlife Resources
· Hank Graddy, Sierra Club
· Jack Kuhn, Natural Resources Conservation Service
· Tom Mesko, US Geological Survey, Salt River Basin Coordinator
· Rob Miller, DOW, Upper Cumberland River Basin Coordinator
· David Nichols, Dept for Public Health
· Cary Perkins, Division of Forestry
· Dale Reynolds, DOW, Green/Tradewater River Basin Coordinator
· Margaret Shanks, Dept for Environmental Protection
· Dionne Fields, DOW, Water Resources Branch
· Bill Caldwell, DOW, Water Resources Branch
· Ted Withrow, DOW, Big/Little Sandy & Tygarts River Basin Coordinator
· Bill Cox, US EPA, Region 4
· Kevin Ruhl, DOW, KPDES Branch
· Keith Crim, KTC – Divison of Environmental Analysis
· Jack Wilson, DOW
· Bob Ware, DOW
· Pamla Wood, DOW, Licking River Basin Coordinator
Announcements
· The Division of Water and the KY Institute for the Environment for Sustainable Development are sponsoring a training workshop on Urban Stormwater Management, conducted by the Center for Watershed Protection (CWP). This is targeted to municipalities that must comply with the Phase II Stormwater permit requirements, but is overflow space is available to other interested parties. Brochures were passed out and will be mailed to members not in attendance. Lee said the CWP will also conduct a "train-the-trainer" workshop on Urban Site Design for about a dozen individuals sometime in August.
· PRIDE will considering sponsorship of a watershed training course in the PRIDE counties next fall.
· Rob Miller has been working on a Watershed Action Plan Guidance Document for use by local watershed Task Forces. He will be asking some Steering Committee members for review of short sections of this document.
· Watersheds is the theme at the State Fair coming up this summer. – Russ Barnett. They are building a 250-foot stream and a wetland, with models of watersheds and a map showing major watersheds. The Fair is August 16-26; typically there are 500-600,000 visitors. The Courier Journal will publish an 8-page insert on water. These will go to most schools in the state. The 2002 State Fair theme will be "land." David Wickes and Russ Barnett initiated this idea. Lee said that some of the materials from the Fair may be of use afterwards.
· Hugh reminded the Steering Committee that PRIDE is a funding option for watershed projects.
· Hugh said the state plans to get a license for black & white GIS Spot-imagery, available for all state government.
· The Salt River Basin Team has a field trip on April 25th. It is by invitation, but there may be room for Steering Committee members; contact Tom Mesko if you are interested.
· Jenny Cocanougher said the Cooperative Extension’s Master Water Educator Steering Committee has decided to expand the program from a pilot program in the Licking River Basin to the Kentucky and Upper Cumberland Basins next spring.
· Ernest Collins said the Pesticide Workgroup is working to address high atrazine levels in Western Kentucky (esp. Marion and Lewisburg); attention is especially paid to pesticide levels in application season. The group is developing a protocol that will be an example for addressing pesticide problems in other watersheds.
· Lee Colten said the Basin Status Report for Green and Tradewater is going to the printer soon. He also passed around a Kentucky River Basin map showing priority watersheds and drinking water protection areas for river intakes.
Big Sandy River Basin
Lee introduced Ted Withrow, new Basin Coordinator for the Big Sandy. Ted was formerly working with the Rowan County Health Department. Ted said 10-12 people have agreed to serve on the Big Sandy Basin Team. [Note: Proposed team members are listed at the end of these minutes.]
Kentucky River Basin Status
Lee reviewed the Watershed Framework process and encouraged members to look at the Basin information on the web. The Kentucky Team has proposed six watersheds for priority. These watersheds ranked high in the (data-driven) ranking formula and also ranked high for local interest and feasibility. Hugh and Lee both acknowledged the difficulties of making funding decisions and also the differences in programmatic goals that will influence funding decisions. Greg Epp reviewed the application of the Framework process in the Kentucky Basin. The Team evaluated the need for either restoration or protection, where the opportunities were to address these, and which watersheds have the best combination of the both need and feasibility. The ranking formula was used to quantify need and produce a list of high-, medium-, and low-ranking watersheds. Using regional meetings, the Team obtained local input and gauged local interest. Other factors considered included TMDL status.
The ranking marked Eagle Creek as a solitary "high" in the northern end of the basin. An overall pattern appeared where many high-priority watersheds were identified in the central part of the basin and a high number of high-ranking watersheds in the southern end or headwaters portion of the basin.
Q: Why were six "priority" watersheds selected? (Hugh Archer) A: We simply looked for a solid combination of need and interest. The emphasis fell on the high-ranking watersheds; although consideration was given to resident input about other watersheds. No target number was set. From experience in the Kentucky basin, Hugh acknowledged that the selected watersheds "made sense" and that the "process seemed to work." Greg said other neighboring watersheds could easily have been chosen, such as North Elkhorn but – for example – the South Fork Elkhorn had significant public support at the regional meeting. There was some desire to have them spread somewhat evenly throughout the basin – though this was not an overriding consideration.
Q: How well did the formula work? (Terry Anderson) A: There were compromises; for example: we lacked GIS coverages for drinking water protection areas and used intake points instead. So, various assumptions were made along the way. But, overall, the pattern felt right to people familiar with the area and issues. Greg said watershed ranks were not necessarily high for the reasons that we expected them to be. People’s interests and concerns also were frequently not the same as the reason the watershed was ranked high – which doesn’t mean that the former concerns won’t be addressed during the process.
Q: How did you compare the interest from one watershed to another? (Jack Kuhn? ) A: We really don’t have a reading on all of the watersheds; but, we have significant indicators for many. We used existing documented support and will continue to take note of the needs within the watershed to direct where we make more contacts to encourage more support. Lee pointed out that we have learned a lot from this process and have put some tools in place for the basin coordinators in the other basins to provide more consistency and provide better information on project feasibility and local support.
Comment: We need to pay attention to the type of local interest: Are the right people who can effect the change involved? (Jack Kuhn)
Comment: Will recommend to Coleman to include points in the Cost-Share program for local priority watersheds. (Hugh Archer)
Q: What about the pools on the mainstem of the Kentucky River? Are we overlooking the mainstem? A: Greg tied the mainstem to the Muddy Creek proposed priority watershed, so that there would be better opportunities to effect water quality improvements in a measurable/detectable way. In evaluating the watershed for feasibility, the local interest supported the mainstem; however, it’s not feasible to fix the river in a measurable way by focusing on that reach only. But, Russ countered, some of these are drinking water areas. Greg: We agree as to the importance. However, feasibility is where the mainstem is generally weeded out in the selection process – thus, the need to lump it with Muddy Creek if it was to be included at all. Hugh: Remember, the watershed/basin a system and must be managed as such.
Q: Regarding Dix River & Spears Cr., was a priority and now it’s low. Please explain. (Jenny Cocanougher) A: Greg: An 11-digit HUC (the scale watershed selected for prioritization and management) doesn’t always fit the reality. In this case, the Mocks Branch HUC11 didn’t score as high because the drinking water protection area didn’t help and the water quality impacts are actually observed in another HUC downstream. Herrington Lake also came up low because of a glitch in how the stream impairments factored into the ranking. The formula considers percent of stream miles assessed, and Herrington Lake’s impairments are reported as zero stream miles, because it is classified as a lake. Also, there wasn’t much interest in the local meetings.
Greg Epp proceeded to provide a brief characterization of the priority watersheds and reasons for their selection (handout were provided and are available upon request).
· Eagle Creek: In this watershed, support from RC&D and NRCS is important.
· S. Elkhorn: Lots of local interest and Town Branch group already in place.
· Muddy Creek: Interest from EKU and civic groups. Muddy Creek was selected as the highest priority in the region and uppermost tributary of the River in that section, even though local support was more broad.
· Upper Red: This watershed is 2/3rd in U.S. Forest Service control. Good monitoring data available. Emphasis here is protection of a high-quality watershed.
· Cutshin Creek: Cleanups projects have already taken place. There is interest in working with sewage-related issues.
· N. Fork of Kentucky River: The watershed has the only documented pH problem in the basin. Sewage problems are well-documented. Already have a lot of interest in that area. Letcher has a county-wide sewer sanitation district in place, which is also key to success in managing rural wastewater and on-site wastewater problems.
Hugh: Merchant plants are coming into the area. Coal-fired and gas-fired plants will need water and will impact water. This could change the priority status next time. Jack: DOW has responsibility for permitting these types of activities and should be able to keep these from being problems.
Lee asked if there were questions and concerns about the proposed priority watersheds?
Comment: Posting watersheds would help with awareness of cross-county basins.
Q: What about the ADD’s involvment? A: They should be included as potential contacts. ADDs have been involved in the process, especially at the river basin team level. He expects to make official notification of the priority watersheds to the organizations with responsibilities in the watersheds. Some basin coordinators, such as Bob Wise, are coordinating extensively with the ADDs.
Jack expressed concern about a public perception that the priority watersheds are the only watersheds an agency cares about; this should be considered whenever public announcements are made. In fact, activities and requirements will continue in all watersheds.
Lynn Garrison raised the subject of agricultural impacts and funding (Conservation Reserve Enhancement Program). We should be sure to take advantage of the funding sources. Hugh said these types of funding raise staffing issues; staff needs to be doubled to do it. NRCS is losing people and often can’t use the new money. Jack Kuhn: There’s actually lots of money (EQIP, continuous CRP ). It is just that it is hard to get people to sign up and get people engaged in processing applications. Cow-calf agriculture is the main problem now. Jenny Cocanougher: The program is perceived as inflexible; farmers are hesitant.
Q: What are the limiting factors? People. People to deliver the services and people to sign up for the services.
Break
Lee said Greg would take the issues and proposed priority watershed discussed here today to the Kentucky River Authority and continue working with local leadership.
Monitoring for source determinations
Lee stated that a real challenge will be in getting more detailed information about where to place implementation project or source controls within the HUC11 watersheds. He stated that there are other sources of information that can be used between the monitoring phase, such as TMDL and citizen monitoring. However, determining sources is going to require significant on-the-ground reconnaissance. At some point we’ll need technical staff to do it (and to write protocols once we work out the process).
Planning Workshops
Lee said the next step is to get information from stakeholders in the next few months. He proposed conduct a series of planning meeting or workshops. For example: Two 2-hour workshops in 3 locations around the basin to address all six priority watersheds. (See below)
Planning Workshop Proposal
A workshop to begin the process of plan development will be hosted. These workshops will include preliminary brain-storming and planning for the HUC11 restoration or protection efforts.
Workshop objectives:
· Introduce local leaders to programmatic staff
· Introduce programmatic staff to local leaders in priority watersheds
· Indicate agency support and interest to local leaders for projects in priority watersheds
· Provide sounding board for potential projects
· Provide information form local knowledge on potential project sites within the HUC11 watershed
· Begin brain-storming for project ideas and strategies, i.e. develop preliminary action plan concept, based upon feasibility, fundability, etc. by matching project ideas with technical, programmatic, and financial resources presented to local leaders
· Provide face-to-face technical assistance to local leaders
· Provide face-to-face funding guidance to local leaders
The participants will include the following:
· Local leaders from the priority watershed who would be in a position to effect change, prepare planning documents and funding applications, etc.
· Appropriate technical staff from DOW and other agencies
· Funding representatives with appropriate guidance documents, grant and loan applications, etc. to assist the local leaders with applications for funding their projects
· Appropriate non-governmental organizations such as KWA, TNC, etc. as may provide assistance in technical, logistical, and educational issues.
The format of the workshops can take any of a number of forms as indicated by the preliminary listing of options, below. In each case, the sessions will be held with the technical and funding staff and the local leaders.
· Six half-day workshop in each of the six priority watersheds around the basin.
· Two 1-day workshops, with approximately three-hour sessions per priority watershed located in Lexington and some location in the upper portion of the basin
· One full-day workshop in a centrally-located site, with each session of about one hour
Process suggestions: There were several process suggestions. Jenny said it would be important to have a non-partnering facilitator for brainstorming, and to remain aware of the technical level of the participants (i.e., don’t talk over their heads). Bob Ware said it would still be a lot of information to digest.
Content: Several people recommended focusing. Dave Harmon and Bob Ware said the conversation must be focused to issues relevant to the watershed.
Advance preparation: There were many comments underscoring the need for contacts and education prior to workshops, i.e. advanced preparation. I.e. Jenny: What is the problem? How serious it is?
Q: How essential is local government to implementing a plan? A: There was a general acknowledgement of their authority and that their support would be important. However, they should probably not be expect to show up at training. Lynn: Local leadership will get on board when implementing. It is important to identify other stakeholders. Jenny thought that we would need several sessions. Advance legwork will be crucial (Jack Kuhn). Tom: Need to separating technical folks and diplomatic folks. Russ: Need to make the workshop near the local community. We need to focus on each of the watersheds and include leaders and potential partners, making sure there are partners that reflect each source problem. These different issue partners may need to meet separately.
Lynn: Cooperative Learning Technique would be effective for this process. Identify local opinion leaders first. Get those people to attend. Russ: Elected officials will listen to that local opinion leader. Jenny: legwork in advance. Make sure the brainstorming topic is well-chosen and clear. Jenny / Margaret: Can’t do this with just one meeting. Meet with parties to plan the meeting; then have the workshop. The community will need time to think about the issues.
By way of example, Greg spent a short time decribing some of the local people, groups, and proposed projects in the S. Elkhorn/Town Branch watersheds.
Lee: We have to address specific watersheds with specific action plans; however, we must move beyond just these chosen priority watersheds. What about the entire basin? We will be developing a basin-wide plan as well. Also, while not the first or most popular option, enforcement is a tool. However, we don’t want to begin with enforcement in the six chosen priority watersheds; but the basin plan might point out where opportunities or needs exists for education or enforcement.
Lee: Do we have a commitment from the agencies present to do some reconnaissance and work on the planning workshops? Will you send people to help with that? There was apparently assent.
 

Big And Little Sandy River Basin Team
 

Neal Parson—Big Sandy ADD
606-886-2374
 

Doug Doerfeld—KFTC
606-784-9226
 

Jerry Elkins
Soil And Water Conservation District Representative
Tri-State Coalition Virginia
540-498-4376
 

Jean Dorton—PRIDE
EXT 350 

Doug Moore—Addington Corporate
606-920-7400
 

Paul Thompson—Kentucky Waterways Alliance/
Prestonsburg Community College
EXT 313 

 

Tom Vierheller—Prestonsberg Community College
EXT 316 

 

Clark Allison—Big Sandy RC&D
606-789-7706
 

Dave Gardner—Big Sandy ADD
606-886-2374
 

Al Sermount—Kentucky Fish And Wildlife
606-784-6872
 

Charlie Sanders—Kentucky Forestry
606-784-7504 

